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	Units
	Sub-Topics

	1
	General Management 
	· Managing & Leading Teams- Leadership, motivation, decision-making.
· Managing Human Resources- Recruitment & Selection, training & development, managing performance of employees.
· Market Structure-Perfect competition, Monopoly, Monopolistic Competition, Oligopoly.
· Demand and Supply Analysis
· Theory Production and Cost
· Technology and Innovation
· Organizational Behaviour and Human Resource Management
· Emerging Opportunities for global business

	2
	Finance
	· Introduction to Financial Statement
· Financial Statement Analysis
· Time Value of Money
· Introduction to Security Analysis and Portfolio Management

	3
	Operations
	· Introduction to Operations Management & Productivity of Operations, Operation Strategy
· Location Decisions; Factors influencing location decisions, Product- Process Matrix, Jobs sequencing and scheduling
· Inventory Management, Quality Management, Lean
Management, 
· Basic understanding of TOC, Supply chain Management

	4
	Business Analytics
	· Introduction to Business Analytics
· Business Analytics Process
· Types of Analytics and respective applications
· Trends in Business Analytics

	5
	Marketing
	· Introduction to Marketing:  Concepts, and Orientations.
· Definitions and key concepts related to: Consumer Decision Process
· Life Cycle Strategy, New Product Development Process
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